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THE BOARD OF DIRECTORS OF
SAN DIEGO ATHENA
April 24, 2024
A meeting of the Board of Directors (the “Board”) of SAN DIEGO ATHENA, a California non-profit corporation, d/b/a Athena San Diego (the “Corporation”), was held at approximately 4:30 p.m. Pacific time on April 24, 2024 at Cooley LLP, 10265 Science Center Dr, San Diego, CA 92121, and remotely via Zoom videoconference.
Directors present:	Jaye Connolly-LaBelle*
			Joanna Hubberts*
			Tracy Ting
			Pantea Khodami
			Wendy Quach
			Martha Weckel
			Nicole Winters
			Dr. Alessandra Wall
			Susan Poser
			Leslie Nangle
			Hala Madanat
Christina England*
			Fatima Oguz, Associate Director

[bookmark: _Hlk133333401]Directors absent:	Kara Bortone
			Kristin Gustafson
			Sara Hyzer
			Jaimie Tanner
			Gina Wallar
			Kelly Hon, Associate Director

Others present:	Holly Smithson*
			Sophia Harrell*
			Rachel Lydon of Cooley LLP
			
* Present for a portion of the meeting, as indicated.

CALL TO ORDER 
Ms. Poser served as acting Chairperson of the meeting and Ms. Lydon acted as Secretary of the meeting. Ms. Poser called the meeting to order and announced that a quorum of directors was present and that the meeting, having been duly convened, was ready to proceed with business.  
OVERVIEW AND INTRODUCTORY REMARKS
Ms. Smithson first reviewed the agenda for the meeting. Then, Ms. Poser and Ms. Smithson provided opening remarks. Questions were asked and answered. 
APPOINTMENT OF MEMBERS OF THE GOVERNANCE AND NOMINATING COMMITTEE
Ms. Hubberts, as the Chair of the Governance and Nomination Committee (the “Gov/Nom Committee”), proposed to elect each of Nicole Winters and Fatima Oguz to be members of the Gov/Nom Committee. Upon a motion duly made and seconded, the Board approved the following resolution:
RESOLVED, that, effective immediately, each of Ms. Winters and Ms. Oguz be, and they each hereby are, appointed to be members of the Gov/Nom Committee, each to serve until her successor is duly elected or until her earlier death, resignation or removal.
APPOINTMENT OF MEMBER OF EXCOMM
Ms. Hubberts, as the Chair of the Gov/Nom Committee, proposed to elect Sara Hyzer to be a member of the Executive Committee (“ExComm”). Upon a motion duly made and seconded, the Board approved the following resolution:
RESOLVED, that, effective immediately, Ms. Hyzer be, and she hereby is, appointed to be a member of ExComm, to serve until her successor is duly elected or until her earlier death, resignation or removal.
DESIGNATION OF TREASURER
Ms. Hubberts, as the Chair of the Gov/Nom Committee, proposed to designate Sara Hyzer as the treasurer of the Corporation. Upon a motion duly made and seconded, the Board approved the following resolutions:
RESOLVED, that, effective immediately, Ms. Hyzer be, and she hereby is, designated as the treasurer of the Corporation, to serve until her successor is duly elected or until her earlier death, resignation or removal.
DIRECTOR RESIGNATIONS AND OPENINGS
Ms. Smithson recognized the contributions of Christy Anderson and Amy Anuk, both of whom have resigned from the Board, and thanked them for their service. Ms. Hubberts announced that the Gov/Nom Committee is seeking nominees for membership on the Board. Questions were asked and a discussion ensued.  
<< At this time, Ms. England joined the meeting. >>
OPERATIONS CHANGES
Ms. Smithson announced the promotion of Ms. Harrell to Director of Programs and Strategic Partners. The Board congratulated Ms. Harrell on her promotion and thanked her for her ongoing contributions to the Corporation. Next, Ms. Smithson reviewed the details of an open position for a program specialist. 
REVIEW OF MINUTES
Next, the Board reviewed the minutes of the meetings of the Board held on January 31, 2024 (together, the “Minutes”), copies of which were distributed to the Board in advance of the meeting. Upon a motion duly made and seconded, the Board approved the Minutes. 
REVIEW OF BUDGET
Next, Ms. Smithson presented the budget versus actuals for the first quarter of fiscal year 2024 budget, a copy of which was distributed to the Board in advance of the meeting. Questions were asked and answered. 
ATHENA GLOBAL ACCESS UPDATE
Ms. Smithson provided an update on the Corporation’s go-to-market strategy for Athena Global Access, including a review of the go-to-market strategy timeline, the Athena Global Access membership package, metrics tracking for global members and a summary of the formation of an Athena Global Task Force. Questions were asked and a full discussion ensued.
Ms. Smithson then requested that each member of the Board propose individuals from their respective organizations to serve as Athena Agents, with a goal for the Corporation to select 20 Athena Agents in total to serve as ambassadors for the Corporation’s programs. Questions were asked and a full discussion ensued.
<< At this time, Ms. Hubberts left the meeting. >>
4TH ANNUAL LIFTING WHILE CLIMBING SUMMIT UPDATE
Ms. Smithson provided an update on the planning of the Corporation’s 4th Annual Lifting While Climbing Summit, which is scheduled for September 18, 2024 at San Diego State University. Next, Ms. Smithson presented the prospectus of partnership packages. Questions were asked and answered.  
STRATEGIC PARTNERSHIP ANNOUNCEMENT
Ms. Harrell announced the launch of a strategic partnership between the Corporation, Atyr Pharmaceuticals, Inc. and Scientella aimed at fortifying the next generation of STEM innovators by exposing the national pipeline of STEM students to conduct primary and secondary research projects in collaboration with leading STEM companies. Questions were asked and answered.
CORPORATE PARTNERSHIP UPDATE AND REFERRAL OPPORTUNITIES
Ms. Smithson reviewed changes in the Corporation’s corporate partners over the first quarter of 2024, and the current corporate partner pipeline. Questions were asked and answered.
Q1 2024 PROGRAM ANALYTICS AND CALENDAR 
Ms. Harrell reviewed the analytics for the programs conducted by the Corporation during the first quarter of 2024. Next, Ms. Harrell reviewed the calendar of programs for the second quarter of 2024.
<< At this time, Ms. Smithson and Ms. Connolly-LaBelle left the meeting. >>
GLOBAL EXPANSION ANCHORS
The Board engaged in a full discussion regarding the ideal anchor regions for the Corporation’s global expansion, including Boston, New York, Seattle, the Bay Area, Singapore, London and Hyderabad.
ADJOURNMENT
	There being no further business to come before the Board, upon a motion duly made, seconded and unanimously approved, the meeting was adjourned.
	Respectfully submitted,
		
	Rachel Lydon
[bookmark: _Hlk90397393]	Secretary of the Meeting
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