
Q3 Athena Board of Directors Meeting

July 24, 2024

4:30pm - 7:00pm  

Cooley Law Offices & Via Zoom 



AGENDA                     

Chair Remarks

Welcome Kat Delapena, Athena Program Specialist 

Board Packet Pre-read|Q&A

MAY YTD FY '24 Budget vs Actuals

April Board Mtg Minutes | Vote to Approve 

Athena’s 2023 Tax Filing

Lifting While Climbing Prospectus 

Gov/Noms Report|Board Nominees|Vote to Approve

Athena Global Task Force Status

4th Annual Lifting While Climbing Summit

Corp Partner Analytics

Give/Get Campaign Workshop

Program Analytics & Calendar

Executive Session







KAT DELAPENA
PROGRAM SPECIALIST

(SAN DIEGO BASED)

SOPHIA HARRELL
DIRECTOR OF PROGRAMS &

STRATEGIC PARTNERSHIPS 

NYC RELOCATION 

TO LAUNCH 

ATHENA EAST COAST HUB





KASSANDRA CASTILLO
PARTNER AT WILSON SONSINI GOODRICH & ROSATI

SARAH HASSAINE
HEAD OF GLOBAL DIVERSITY AND INCLUSION



April '24 Board Meeting Minutes | Vote for

Approval

May YTD FY '24 Budget vs Actuals

Kassandra Castilla & Sarah Hassaine Board Bio

| Vote for Approval

Athena’s 2023 Tax Filing 

Lifting While Climbing Prospectus 

AGA Global Comms Toolkit 

PRE-READ DOCUMENTS



MAY YTD FY '24 BUDGET VS ACTUALS





ATHENA CEO ANNOUNCES

GLOBAL EXPANSION VISION @

ATHENA'S 25TH ANNIVERSARY

& LWC SUMMIT

ATHENA LAUNCHES GLOBAL

ACCESS PLATFORM ON

INTERNATIONAL WOMEN'S DAY

ATHENA ANNOUNCES NEW

REGIONAL HUB EXPANSION @

4TH ANNUAL LWC SUMMIT 

ATHENA OFFERS ATHENA

GLOBAL ACCESS PACKAGE

TO CORP PARTNERS

ATHENA ANNOUNCES

FORMATION OF

GLOBAL TASK FORCE

OCT

2023

ATHENA ANNOUNCES

SELECTION OF 20 ATHENA

AGENTS TO SERVE ON

GLOBAL TASK FORCE

JAN

2024

MARCH

2024

MAY

2024

JULY

2024

SEPT

2024



ATHENA BOARD STEERING COMMITTEE | 6 MOS.

JUN

2024

JULY

2024

AGA PARTNER INTERNAL

COMMUNICATIONS

JULY

2024

Elect and launch task force

members | May-Oct 2024

Present and approve AGA

roadmap @ Oct. 19 retreat

Develop & Distribute Digital

Comms Toolkit (Social Media

and Newsletter Graphics, Email

Announcement, Press Release)

Student- focused AGA kit 

ATHENA OUTBOUND MARKETING

Member Task force execute

monthly/quarterly/ annual

SM activities

Athena Social Media

Campaigns

Targeted paid marketing in

key regions

AGA MEMBER TASK FORCE | 1 YEAR

Elect & launch AGA

Member Task Force

Execute monthly/

quarterly/annual SM

activities

Collect and analyze global

engagement data

TECHNOLOGY IMPLEMENTATION | 90 DAYS

Transfer and categorize entire

program portfolio from

YouTube to Wix | 2020-2024

Enhance and upgrade U/X

MAY

2024

AUG

2024



Board Nominations

Kelly Hon | 2 

Jaye Connolly-LaBelle | 2

Hala Madanat | 2  

Fatima Oguz | 1 

Wendy Quach | 1 

Leslie Nangle | 1 
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LIFT NEXT WAVE OF STEM LEADERS

Next-Gen Mentorship

ATHENA’S 4TH ANNUAL LIFTING WHILE CLIMBING SUMMIT 

SAN DIEGO STATE UNIVERSITY | MONETZUMA HALL  

SEPTEMBER 18, 2024 | 3:30-7PM 

EMBRACE THE CLIMB 

How Women Rise & Thrive

LEAD WITH ALLYSHIP

The Evolution of Modern Leaders

NETWORKING

Heavy Appetizers & Drinks

NETWORKING

Dessert



LWC PLATINUM PACKAGE | $25,000

Roundtable Sponsor & Speaker opportunity at 4th Annual

LWC Summit on 9/18/24

30 Comp Tickets 

10 Annual Athena memberships

#IAMONEINAMILLION DIGITAL SHOWCASE | 3 Female

Leaders featured in "I AM ONE IN A MILLION" video

montage

 6 months of posting job opportunities in

AthenaSTEMwomen.org jobs board 

Prominent placements in all event promotional campaigns

showcasing DEI commitment 

  Branding recognition includes logo on digital showcase

and at  LWC Summit, its web pages, and targeted social

media recognition  

LWC PARTNER PACKAGE | $10,000

Roundtable Speaker opportunity at 4th Annual LWC

Summit on 9/18/24

20 Comp Tickets 

2 female leaders featured in "I AM ONE IN A MILLION"

short-form pre-recorded videos

Prominent placements in all event promotional campaigns

showcasing DEI commitment

  Branding recognition includes logo on digital showcase

and at  LWC Summit, its web pages, and targeted social

media recognition

LWC HOST PACKAGE | $7,000

Wine, Heavy Hors D'oeuvres, Dessert, Wine Bar Sponsor

15 Comp Tickets 

 Prominent placements in all event promotional campaigns

showcasing DEI commitment

1 female leader featured in "I AM ONE IN A MILLION" short-

form pre-recorded videos

  Branding recognition includes logo at LWC Summit, its web

pages, and targeted social media recognition  

 

LWC SILVER SPONSOR PACKAGE | $5,000 

Event Sponsor

10 Comp Tickets

Logo placement at Athena's 4th Annual LWC Summit and on

web page showcasing your DEI corporate commitment 

  

LWC BRONZE SPONSOR PACKAGE | $2,500 

Event Sponsor

5 Comp Tickets

Logo placement at Athena's 4th Annual LWC Summit and on

web page showcasing your DEI corporate commitment









HOT LEADS

Roche

Anthology

Balboa Bay Partners

UCSD

Apple

Freenome

Akoya Biosciences

 LEADS

Entos Pharma

McDermott & Bull 

Apple

Match Group

CommVault

Viasat

KPMG

Snell Willmer

Wells Fargo

BioNano Genomics

Saildrone

Element Biosciences





KARA BORTONE
eMolecules

Scientist.com

SARA HYZER
Proven Recruiting

SUSAN POSER
CommVault

Morpheus Data

WENDY QUACH
Balboa Bay Partners

KPMG

CHRISTY ENGLAND
eMolecules

MARTHA WECKEL
Freenome

Akoya Biosciences



Corporate Partnership

Event Sponsorship

Athena On Board Series Candidate

Athena Academy Candidate

Individual Memberships





9 COMMITTEE PROGRAMS | 41% TO GOAL

3 CUSTOM PROGRAMS | 12% TO GOAL

781 SIG PROGRAM REGISTERANTS | 37% TO GOAL

76% | MEMBERS

2% | STUDENTS

9% MEN | 63% TO GOAL

48% VIRTUAL REGISTRATIONS 

23% ATTRITION RATE | 29% IS GOAL

$19,212 TIX SALES (NON-LWC) | 35% TO GOAL

$33,000 PROGRAM SPONSORSHIP | 23% TO GOAL

42% BIPOC SPEAKERS

May YTD ‘24 programs had 2

orphaned programs. May YTD ‘23

had 2 orphaned programs.

Met or exceeded May YTD ‘24

targets for committee programs,

male participation, attrition rate,

and BIPOC speakers.

May YTD ‘24 produced 12

programs, replicating May YTD ‘23

performance.



339 | Registrations | 36.14%

Increase YOY

$6,510 | Ticket Sales | 45.2%

Increase YOY

195 | Members

126 | Non-Members

18 | Students

235 | Attended 

31% | Attrition Rate | 93.75%

Increase YOY

29 | Men | 71% Increase YOY











Flipping the Script | Turning Intentions into Action 

Leverage A Global Network to Manifest Your Ambitions

 

Are the devils of self- defeat and self-sabotage blocking your

happiness and impact? Are you arguing for your limitations

and against your potential? Do any of these thought bubbles

sound familiar….. “I can’t do it because…” or “I am too

tired/unimportant ” …and before you know it another year

passes and you’re still on the sidelines of your ambitions. 

If you’re ready to reactivate your goals and draw inspiration,

meet an extraordinary group of STEM women prepared to help

you flip the script towards your preferred future.

Conquering Roadblocks to Allyship to Master the Path Forward

Interactive Workshop

Are you ready to elevate your status as a top-tier ally in the

workplace? Most men consider themselves as exemplary allies,

striving to show up as the great men they know they are. However,

even the most well-intentioned individuals can encounter internal

and external obstacles that hinder their progress.

In our dynamic program, we challenge you to rise above these

hurdles as Dr. Wall guides you through the complex landscape of

beliefs and emotions that can sabotage even the best efforts.

Together, we’ll identify the three most formidable roadblocks and

collaboratively forge proven strategies to conquer them.



Athena board task force present global

roadmap. 

Hosted at Jaye Connolly’s Residence 

1 - 6 PM (PT) 



BOARD ACTION ITEMS                 

Athena Task Force | Nominate Athena Agents in

your Company in regions across U.S. and globe 

Athena’s 4th Annual Lifting While Climbing Summit

on 9/18 | Consider Event Sponsorship

 Board Referral Campaign | Send E-intros to Corp

Partner Prospects 

10/12 Annual Board Retreat 






